
COVID-19 INSTRUCTIONAL PLAN COMMITTEE 

Meeting Minutes 

February 8, 2021 • 6:30 a.m. • Zoom 

 
Present: Doug Andring, Becky Atkins, Melissa Burkland, Andy Dahlen, Missy Eidsness, Rebecca 

Folden, Rupak Gandhi, Robert Grosz, Jamison Jenson, Shane Martin, Mackenzie McCormick, Blake 

Mikesell, Brenton Nesemeier, Tracie Newman, Kathryn Schott 

Absent: Joel Fremstad, Phil Campbell 

 

 

The meeting began at 6:30 a.m.  Fargo Public Schools returned to full in-person instruction five days per 

week on January 19.   

 

Doug Andring provided staff absence data. During the week of February 1, one staff member tested 

positive for COVID-19. As of February 7, three staff members were out due to a positive test result.  The 

number of teachers and paraeducators in quarantine was reviewed.  For the week of February 1, 9.3% of 

substitute teacher positions went unfilled; last year at the same time, the percentage of unfilled rate was 

13.9%.  Currently, FPS is seeing a need for staff absences due to other illnesses than COVID-19.  

Discussion occurred.  Mr. Andring indicated that due to the long-term substitutes that have been hired 

FPS is in a good spot with substitute coverage. 

 

Mackenzie McCormick presented FPS student COVID-19 case data.  As of February 7, 13 students were 

out of school due to a positive test result.  As of February 7, 262 students were considered close contacts 

due to being exposed to a positive COVID-19 case, including household close contacts or contacts 

outside of school, and masked close contacts.  Currently, 77 students are in quarantine due to being a 

close contact without mask wearing.  FPS has completed its BinaxNOW COVID-19 testing of staff.  

Currently, Fargo Cass Public Health offers BinaxNOW testing everyday, Monday through Friday, which 

staff and students can access. 

 

COVID-19 case data was presented by Brenton Nesemeier.  The 14-day rolling average of new cases is 

19.93 cases in Cass County, which represents a decrease from the previous committee meeting.  The Cass 

County rolling 14-day positivity rate is 2.27%, which is the lowest since September.  Hospitalizations and 

death rate data was reviewed, noting: 

• COVID related hospitalizations are down and continue to improve; 39 COVID-19 

hospitalizations statewide 

• Deaths statewide and in Cass County were lower in January than recent months 

• Majority of our hospitalized and deceased patients continue to be those with underlying health 

conditions or residents of long-term care facilities, however, not all patients who are hospitalized 

or pass away fall into these categories 

 

Where cases are being seen were reviewed, noting: 

• Active Positives 

o Positivity rate, hospitalization rate and mortality rate are all trending down 

o Did not see a post-Thanksgiving and Christmas holiday surge like many states 

▪ Seeing clusters of cases related to gathers and other events.  Able to identify 

these clusters quicker with reduced case counts. 

o Highest actives are amongst our 20-29-year-old age group with our 30-69 groupings 

making up the next four groupings 

o The 80+ grouping is the lowest grouping of active cases, 0-5, 6-11, and 12-14 are the 

three lowest age groups across the state 



 

Items the community can do to lower the COVID-19 positive case numbers were reviewed, including: 

• Wear masks consistently and correctly in public, especially when social distancing can’t be 

maintained 

• Continue to keep gathering sizes small and consider rescheduling events whenever possible 

• Stay home when you are sick and get tested for COVID-19; testing is readily available for 

citizens of ND 

• Quarantine for 14 days when you have a known exposure; new CDC guidelines 10 days or 7 days 

• Get vaccinated for COVID-19 when it is your turn 

o ND is currently in Phase 1B 

o ~11% of Cass County residents have received at least 1 dose of the COVID-19 vaccine 

• Help those who need assistance on registering for their COVID-19 vaccine, especially those who 

are 75+ and others in Phase 1B who may not have access to the internet 

 

Discussion occurred about the COVID-19 vaccines.  Fargo Cass Public Health (FCPH) will offer 

vaccines to FPS employees as soon as vaccines are available to K-12 staff.  Currently, FCPH is 

vaccinated levels higher than K-12 staff within the Phase 1B priority group. A time frame of when 

vaccines will be available for K-12 staff is not known at this time.  K-12 staff comes after childcare 

workers. 

 

Discussion occurred on testing rates.  Currently, there has been a decreased in the number of people being 

tests.  FCPH has opened up BinaxNOW testing to more individuals.  BinaxNOW and PCR testing is in 

the community and through medical providers.  PCR turn around time for results is at about 24 hours. 

 

Discussion was opened to the group.  The teachers on the committee shared their perspectives about being 

back for in-person learning, five days per week in Level 4 – In Person Instruction with Restrictions.  The 

teachers shared that overall things are going week.  Reminders are needed for students to wear masks 

appropriately and fully covering the nose.  They shared staff are anxious to be vaccinated.  Social 

distancing is difficult at the secondary level with the number of students in the buildings.   

 

Discussion occurred about Level 4 and working toward Level 5.  FPS will hold virtual parent teacher 

conferences, no or limited field trips and limiting large group gatherings.  FPS will continue to monitor 

mitigation strategies and modify when cable.   

 

Discussion occurred on what data or levels would be needed to move the district out of Level 4.  It was 

noted that buildings can be moved to a different level if needed, if a building is being hit particularly hard 

by COVID-19.  Sources of spread of COVID-19 was discussed.  FPS has seen spread mostly within 

activities. 

 

CDC is set to release new recommendations this week.  Those will be received by FCPH and FPS.   

 

Discussion occurred on the next meeting date.  Consensus was reached to host the next meeting on March 

8 at 7:00 a.m. 

 

The meeting concluded at 7:04 a.m. 

 

 


